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Consumer Services

Alibaba’s Mission:
To Make It Easy To Do Business Anywhere



What is Tmall Global (TMG)?

The largest B2C cross-border e-commerce platform in China. 
It provides a channel for international brands to test the China market, and offers different 
business solutions for merchants entering the market.

84
Countries 
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5,300+
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International 

Brands



In Mainland China (subsidiary or distributor) 

In Mainland China

In CNY

In Mainland China

Local Registration (animal testing)

In Mainland China

From within Mainland China

Outside of China
Outside of China
In home currency 

In home country
CBEC Positive List

Outside of China/China FTZ
From overseas/China FTZ

Legal entity 
Bank account

Payment

Trademark registered
Product Qualification 

Warehouse Location
Shipping to Chinese consumers

China

How is Tmall Global Different from Tmall?

Tmall Global 
helps brands enter the 
Chinese market through
cross-border trade

Tmall
helps brands that are
already established in China
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RETAIL TRENDS IN CHINA



Source: Statista,  eMarketer 2020, McKinsey

China is the top global e-commerce market with 
US$2.1 TRILLION e-commerce sales 

>3x SIZE
of the US e-commerce market

44%
of retail is e-commerce and 
growing

66%
of China Internet users 
are aged 39 or under

>100 cities with people1M~900M
Internet Users

99%
Mobile Users

China has a significant online 
audience of young consumers

Consumers who buy online 
and keen to buy more

With substantial potential 
for further market growth  

400M
and expected to grow to 

Chinese middle class worth

~600M



Retail is ENTERTAINMENT in China

Sharing & 
Recommendations Exploring Short Video Livestreaming



KNOW AND TARGET YOUR CONSUMER



Tmall Global Customer Profile

Family with kids
3-generation family

Office 
Ladies

University
Students

Female > Male in spending and items per basket
Females shop for themselves, for their partners, for the whole family

Consumers from less 
developed areas

60% 
Of New Active Consumer

57%
of Total Consumers

Gen Z

Beauty

Heal th  & Food
Mom & Baby

Fashion

Home & 3C

Others



Chinese Social Media – WHAT TO BUY SHOPPING GUIDES



Fan Engagement on WEITAO



11.11 Global Shopping Festival is Setting New Records

• $74.1 billion USD in Gross Merchandise Value, +26% YoY
• GMV for U.S. Brands was $5.39 billion USD
• 250,000+ Participating Brands (31,000+ Overseas Brands)
• 474 Brands Reached 100 Million RMB GMV (vs. 299 in 2019)
• 583,000 Orders Created per Second at Peak



Create a buzz through CELEBRITIES & INFLUENCERS



TMALL GLOBAL 
BUSINESS SOLUTIONS



Tmall Global Offers SEVERAL BUSINESS SOLUTIONS

MARKETPLACE

Brand focused 
Stores 

Internal and 
external 
marketing 

Higher 
customer trust

DIRECT IMPORT

Wholesale 
model

Goods to be 
imported to 
China and 
shipped to 
bonded area

Local Chinese 
warehouse 
shipment 

OVERSEAS 
FULFILLMENT

Consignment 
model 

Goods to be 
shipped from 
overseas
warehouses

API integration 
and drop-
shipping

Web 2 Web 
(W2W)

Broad 
assortment 
support

API integration 

Flexible in 
inventory 
planning 



What is a Flagship Store on Tmall Global? 

• Brand-operated online storefront on Tmall Global 
marketplace platform

• Partner with TP (trade partner) who helps with daily store 
operations

• Brand building and marketing billboard 
• One-stop brand hub to introduce range of products and 

lifestyle
• Build, maintain and engage with own customer base 

through a dedicated CRM system
• Access to store sales data and macro category trends
• Logistics: Bonded warehouse/Global Fulfillment Center 

(GFC)

B2C



Cainiao Logistics
Facilitates cross-border logistics

Provides logistics data & analytical tools

Tmall Global Team
Supports IT and payment infrastructure

Provides access to store data & analytical tools
Provides support for digital traffic 

Provides paid marketing solutions (Alimama)
Provides Key Account (KA) support if applicable

Tmall Global Flagship Store is a PARTNERSHIP

Leads overall effort
Sets strategy

Secures marketing 
budget

Works with other 
stakeholders

3rd Party Trade Partner (TP)
Can be an operating agency on 
behalf of the brand OR a 
distributor who also takes on 
inventory

Trade 
Partner

Brand Owner 
or Retailer



Overseas Fulfillment

n A low investment opportunity for overseas 
brands to target and test the market

n Utilizes overseas warehouses for direct 
fulfillment to Chinese consumers with more 
inventory flexibility and lower logistics and 
storage costs 

n A consignment model to optimize assortment 
and facilitate easy exchange of inventory in 
home country

n Direct shipping from U.S. (Los Angeles and 
New York), Germany, France, Netherlands, 
Korea, and Japan



Overseas Fulfillment – Key Value Proposition

100% access to Chinese consumers seeking overseas products

Flexible settlement options: weekly or monthly in home currency 

Wholesale cost basis with minimal extra sales operational costs

Easy returns or exchanges of inventory in home country

Low cost market entry for testing and assortment optimization

Select SKUs not on the positive list for CBEC can also be sold via direct mail

Simple Process
Low Investment Cost |  Product Strategy Flexibility |  High Efficiency in Warehousing



Tmall Global “Go Global 11.11 Pitch Fest”



GET STARTED WITH TMALL GLOBAL



The TMG Merchant Channel officially launched in June 2019 and it is a one stop information hub for brands
interested to sell via cross-border in China. Merchants will be able to:
1. Learn more about the opportunities in cross-border
2. Learn about the various business solutions Tmall Global offers
3. Register and submit brand application to Tmall Global for onboarding

ü Multi-language
ü Case Studies

ü Business Model Introduction

ü Webinar Hub

ü Knowledge Center

Tmall Global Merchant Channel – merchant.tmall.hk



Tmall Global North America Team Leaders

Region Head (New York): 
Tony Shan, tony.shan@alibaba-inc.com

Beauty & Personal Care (Los Angeles): 
Jackie Lee, hsinchih.lee@alibaba-inc.com

Food & Home Goods (Los Angeles): 
Fiona Weng, qi.weng@alibaba-inc.com

Pet Products (New York): 
Jack Li, yunjack.li@alibaba-inc.com

Canada Market (Vancouver): 
Nicole Lin, pei-chun.lpc@alibaba-inc.com

Fashion (Los Angeles): 
Emma Lee, emma.lee@alibaba-inc.com

Health & Consumer Electronics (Los Angeles): 
Eric Li, xingchen.li@aliababa-inc.com

Baby, Kids & Maternity (New York): 
Michelle Chung, michelle.chung@alibaba-inc.com

Overseas Fulfillment (Hangzhou, China): 
Leo Li, ly153301@alibaba-inc.com

https://merchant.tmall.hk

mailto:hsinchih.lee@alibaba-inc.com
mailto:qi.weng@alibaba-inc.com
mailto:yunjack.li@alibaba-inc.com
mailto:pei-chun.lpc@alibaba-inc.com
mailto:emma.lee@alibaba-inc.com
mailto:xingchen.li@aliababa-inc.com
mailto:michelle.chung@alibaba-inc.com
mailto:michelle.chung@alibaba-inc.com


Tmall Global Virtual Summit 2021
• January 19th, 2021 9am Pacific/12pm Eastern

• Latest Tmall Global Strategic Direction and 
Solutions for Businesses of All Sizes

• Category Trends and Insights 

• Opportunity to Interact Directly with Tmall 
Global Team in North America 



GET IN TOUCH!
SCAN QR CODE

THANK YOU

Contact Info:

Tony Shan, Head of the Americas, Tmall Global
tony.shan@alibaba-inc.com
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